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The mission of Tri-Valley is to 

provide opportunities to improve 

the quality of life for people and 

communities.

MISSION



Tri-Valley’s Board involves all 

sectors of the Community:

 Public Official Sector

 Private Sector

 Low-Income Sector

BOARD OF DIRECTORS



 Employ over 600 staff each year.

 Bilingual staff that provides 
translation services for non-English 
speakers.

 Hundreds of volunteers provide over 
100,000 hours of service annually.

STAFF



TRI-VALLEY FINANCIAL SUPPORT

Tri-Valley’s annual budget for 

fiscal year 2019 was over 24 

million dollars.



SOURCES OF FUNDING

Grant Revenue

80%

Program 

Contributions

14%

Interest Income

0%

In-Kind 

Contributions

4%

Other Income

2%



WHO DID WE SERVE IN 2019?



COMMUNITY SERVICE PROGRAMS

 Child Care Aware of MN Northwest – assists the 
early childhood community in expanding and 
improving the quality and availability of child care.

 Community Assistance Programs – financial 
assistance, energy assistance, case management, 
and training programs.

 MNsure Navigator Assistance – Navigators are 
contracted to: provide individuals and families 
with free assistance that helps them achieve 
successful enrollments into health coverage 
through the MNsure marketplace.

PROGRAMS



TRANSPORTATION PROGRAMS

 T.H.E. Bus – provides curb to curb public 
transportation services to the general public in 
eight Minnesota counties, Polk, Red Lake, Norman, 
Marshall, Kittson, Pennington, Mahnomen, and 
Clearwater. Buses run through these counties on 
various days with various destinations.

 Rural Transportation Collaborative (RTC) –
partnership program that coordinates volunteer 
drivers to transport those who have no other means 
of transportation or cannot drive.

PROGRAMS



HEAD START CHILD AND FAMILY PROGRAMS

 Full Year Head Start – comprehensive child 

development program in three county area.

 Migrant Head Start – comprehensive child 

development program in MN and ND.

 Early Head Start – for pregnant women and 

children birth - three.

 Child Care Services

 Identification & Recruitment – migrant families 

throughout MN.

PROGRAMS



HOUSING PROGRAMS

 MN Urban and Rural Homesteading – low to 

moderate income families purchase homes with no 

down payment and no interest.

PROGRAMS



Multi-Family Housing

▪ Prairieland Duplexes

▪ Crookston Townhomes

▪ Fisher Townhomes

▪ Agassiz Townhomes

PROGRAMS



SENIOR PROGRAMS

 Foster Grandparent – recruits seniors to work in 

schools, child care centers, Head Start, group 

homes, and other non-profit facilities.

 Caring Companion – seniors volunteer their time to 

assist elderly people with daily living needs.

PROGRAMS



SERVICE AREA



2019 COMMUNITY FORUM OUTCOMES

(2 year cycle)



2019 COMMUNITY NEEDS ASSESSMENT 

SURVEY RESULTS



2019 BOARD PRIORITIES

(2 year cycle)

Priority 1 – Improve/promote/advance the objective of increasing the availability of quality childcare 

slots in the areas we serve:

• Increase the number of Early Head Start slots.

• Develop family and center based resources in area.

• Develop Early Childhood Workforce.

Priority 2 – Improve/promote/advance the objective of keeping seniors in their homes and avoiding 

premature nursing home placement:

• Expand reach of Tri-Valley programming outside of income-eligible population.

• Enhance effectiveness of existing community resources for seniors.

• Aggressively market resources available outside of Tri-Valley along with internal options.

Priority 3 – Improve/promote/advance housing options in the service area:

• Bring home ownership classes and renter classes to area to coordinate with financial literacy.

• Bring housing rehab resources to the service area.

• Add 1 FTE to Community Services Team.

Priority 4– Improve/promote/advance Community Partner Engagement in the service area:

• Develop a cross-program workgroup to produce internal/external communication around programming 

with a 2-generation focus.



2021 COMMUNITY FORUM QUESTIONS

Question, Comments, Suggestions?



Tri-Valley would like to thank the many 

clients, partners, and agencies that 

have joined together to support 

individuals, families, and communities 

in improving the quality of life.

A SPECIAL THANK YOU . . .


